The passion, dedication and expertise of our people powers everything
we do. Working in teams across the world, the women and men
of Capgemini bring diverse experience and an almost boundless skillset
to the service of our customers. Here, a selection of our talents share
the ways they make a difference, every day.

Madan Sundararaju
Vice President, Media & Entertainment Sector Leader – Capgemini
New York, United States
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s a Visual Designer in our creative
studios at Idean, I am on a mission
to simplify complex information
and come up with intuitive solutions. I spend
a lot of my days interacting with my clients
because, at Idean, we are convinced that
people have all the answers. For this reason,
I like to carry out interviews and workshops,
even before thinking about designing

solutions. Since our integration with
Capgemini, the interactions with project
managers from other parts of the Group
have added a lot of value. They provide me
with valuable perspectives on the project’s
overall scope, as well as in-depth knowledge
about the client’s needs and technological
capabilities. I particularly like to get them
involved in co-design workshops, as
that’s when we are able to consolidate
information, join our competencies and,
ultimately, deliver the best solutions for
our clients. Besides human contact, what I
enjoy most about my job is being able to use
my designer’s brain in very different ways! /

V I S UA L D E S I G N E R
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“I put great emphasis on building
trustful relationships with
clients and on creating multi-skilled
high-performance teams.”

“Besides human contact, what
I enjoy most about my job is being able
to use my designer’s brain in very
different ways!”
Adam Howard
Visual Designer – Idean part of Capgemini Invent
New York, United States

hat I enjoy most about my
job is collaborating with the
CxOs from my largest client,
a world-renowned media conglomerate
headquartered in the US. My role is to provide
them with the technological capabilities
they need to navigate the sweeping
transformations in content consumption and
help them capitalize on this digital disruption
to continue to lead their market sector. For
example, we recently partnered with their
news division to develop a more efficient
content production platform, enabling
media professionals to collaborate remotely

on a news story and share content in real time
with the studio. This meant that a news story
could be verified faster and pushed on air
at the speed of social media. To implement
successful projects such as this one, I put great
emphasis on building trustful relationships
with my clients and on creating multi-skilled
high-performance teams. Finally, another
thing that is very close to my heart in my job is
overall satisfaction. My philosophy is simple:
happy employees make happy clients! /
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S O F T WA R E E N G I N E E R

“I chose to continue the adventure
with Capgemini because the company offers
real opportunities to learn and build
a long-term career.”
Imane Djellalil
Software Engineer – Capgemini
Paris, France

Y

ou could argue that becoming
a Software Engineer was not
in the cards for me. But at 19,
after studying literature and theater
for two years, it is the path I chose. I was
determined to learn how to code so I
enrolled in the “Full-Stack Java Developer”
training program offered by the Capgemini
Digital Academy*. The program allowed
me to learn a highly valuable skill with
no personal financial investment. I really
loved the fact that it is open to everyone –
people with no higher education or no prior
knowledge of programming languages can
participate. And the hands-on learning

*See page 25 for more information.

methodology based on practice was a real
motivator for me since it allowed me to
complete an internship where I worked
alongside industry experts and prestigious
clients. When I was offered a position at
Capgemini, it was an easy choice for me
to make because the company offers real
opportunities to learn and build a longterm career. /
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“I believe that it will become more
and more crucial for companies to
understand how humans can efficiently
augment machines, how machines can
reinforce what humans do best,
and how to redesign business processes
to support this partnership.”

“We help our clients
keep up with the speed
of innovation in the
fast-changing Chinese
automotive sector.”

Tove Hjelm
Data Scientist – Sogeti part of Capgemini
Gothenburg, Sweden

W

y role, as a Data Scientist, is to
transform data into knowledge
– something that is absolutely
paramount in executing AI projects.
Recently, I took part in the development of
an AI assistant for a Swedish governmental
agency, which aimed to help employees
extract important information from
old Swedish handwritten documents
dating from the 18th century. My mission
was to transform the documents into
machine-written texts and then to identify
important information within the texts. To
achieve this, I had to do a lot of language
processing and text analysis. In the
prototyping phase, we found that AI had
the potential to significantly increase the
team’s productivity. Instead of spending
time deciphering and analyzing documents,
which the system could do for them,
employees could focus 100% on taking
informed decisions. This is what I find great
with human-AI collaboration: while AIs
take care of the repetitive and basic tasks,

Thanks to this experience and knowledge,
we are able to help our clients keep up
with the speed of innovation in the fastchanging Chinese automotive sector. In the
last four years, our business has grown 20%
in China, which means that we have had to
grow our project management teams very
rapidly. To achieve this, I have put a great
emphasis on hiring and training talented
young consultants, especially in the digital
field. So far, we have managed to provide
our clients with some of the most innovative
digital customer experience solutions in the
Chinese automotive market. One of my
greatest satisfactions is seeing my team
grow stronger every day! /

Liu Qingping
Vice President & Head of Automotive Asia Pacific
– Capgemini Invent, Shanghai, China

hat sets Capgemini Invent
apart in the Chinese market is
its huge automotive footprint
– we work with 70% of the world’s top
car manufacturers. Also, we have strong
expertise in areas as varied as customer
experience, business modeling, supply chain
development, and digital transformation.

humans can concentrate on assignments
where they can really add value performing
a role that AIs cannot do – like making
complex decisions, demonstrating
creativity, or showing empathy. So, as
human-AI collaboration continues to evolve
and expand to all sectors of the economy, I
believe that it will become more and more
crucial for companies to understand how
humans can efficiently augment machines,
how machines can reinforce what humans
do best, and how to redesign business
processes to support this partnership. /
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SALESFORCE ARCHITEC T

“As I continue working on this
project, I feel lucky I am able to further
strengthen my Agile expertise.”

S

ince moving to Melbourne, I have
been overseeing the development
of Salesforce solutions for the RMIT
(Royal Melbourne Institute of Technology).
My team and I are based at the RMIT’s office,
so we are able to work in close collaboration
with its staff, using a framework designed
to help organizations such as the RMIT reap
the full benefits of the agile methodology. It
synchronizes alignment, collaboration, and
delivery for a large number of cross-functional
Agile teams. In addition, it encourages large
and complex organizations, like universities,
which often have a high-level, 12-to-18month roadmap, to focus on a shorter,
quarterly horizon. Thanks to this approach,
we have been able to execute Salesforce

projects more agilely and, thus, efficiently
deliver tailored services for the university’s
staff, students, and clients. Recently,
Capgemini won the Transformation of the
Year Award, at the 2019 ISG Paragon Awards
ANZ, for the positive impact we have had
so far on the transformation of Australia’s
largest university. I am very proud of this
accomplishment and, as I continue to work
on this project, I feel lucky I am able to further
strengthen my Agile expertise, alongside
Capgemini and the RMIT teams! /
Francisco Falder
Agile Methods Expert – Capgemini
Melbourne, Australia
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“A lot of what I do is about
evaluating the benefits of new
technologies with regard to my clients’
businesses, which requires mastering
fast-evolving innovations.”
Thomas Heimann
Enterprise Architect Director – Capgemini
Düsseldorf, Germany

I

initially studied computer science,
but I have always looked for ways to
bring a new dimension to my work
by interacting with people. Today, my role
is to support clients in shaping their IT
strategy and optimizing their IT landscape.
A lot of what I do is about evaluating
the benefits of new technologies with
regards to their businesses, which requires
mastering fast-evolving innovations. The
beauty of evolving in a large group such as
Capgemini is working with colleagues who

have complementary expertise, so we can
ensure our IT recommendations serve our
clients’ business goals to the very best. Part
of my job involves evaluating changes in
the company’s IT strategy, but the biggest
challenge lies in anchoring these changes in
employee habits. /

or the past two years, I have
been accompanying a Mexican
multinational company in the
implementation of global IT projects.
This leads me to travel all over the world
and collaborate with people of different
cultural backgrounds, which I always find
very thrilling. Recently, my team and I flew to
Beijing to support our client in the acquisition
of a Chinese company. Prior to and during
our 55 workshops there, we worked handin-hand with our colleagues from Capgemini
China, which was a real asset. They helped
us understand Chinese regulations and
trends, assess the acquired company’s
internal processes, and, especially, overcome
language and cultural barriers. The fact that
we had previously worked together for this
client, but also shared the same Capgemini
culture, was key in presenting ourselves to
the client as a unique and well-consolidated
team, capable of speaking the “same

language”. Our stakeholders appreciated
the fluidity of our collaboration and were
impressed by our ability to bridge the gaps
between Mexican and Chinese cultures.
Ultimately, Capgemini’s global footprint, as
well as our strong cultural awareness and
ability to work efficiently across cultures,
have been strong factors in our client’s
decision to choose us as partners for the past
17 years. They know that no matter where
in the world they decide to develop their
business, they can rely on Capgemini’s high
level of professionalism, as well as our strong
cultural and technical expertise. On a more
personal note, Beijing was mind-blowing and
I cannot wait to go back! /
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HUMAN RESOURCES

“Although attractiveness
is important, talent retention
is equally crucial.”

“The fact that we shared
the same Capgemini culture,
was key in presenting
ourselves to the client as a
unique and well-consolidated
team, capable of speaking the
‘same language’.”
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Eloina Rodriguez Gonzalez
Manager, Digital Transformation Team – Capgemini
Mexico City, Mexico
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n India, we employ more than 100,000
people across 12 locations, so stakes
are particularly high for HR managers!
We have managed to build a strong brand
awareness and are seen as an attractive
employer. But, although attractiveness is
important, talent retention is equally crucial.
With the launch of the Group’s new global
employee experience strategy, we have
increased our efforts to improve all aspects
of our employees’ lives. Not only have we
designed more advantageous rewards

policies, but we also revamped our office
spaces, embarked on streamlining our IT
systems, and introduced a more casual
dress code. In addition, we created more
opportunities to connect with our people.
Ultimately, what we are trying to do is
create a more vibrant, comfortable, and fun
workplace and, by doing so, we are hoping to
reinforce our reputation as one of the most
employee-friendly companies in the country
and in the world! /
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Ravikiran Saurkar
Senior Director, Human Resources – Capgemini
Mumbai, India

